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Prognosis
Harvard Researchers Say Some Social
Distancing May Be Needed Into 2022

By John Tozzi
14 Amntpidiou 2020, 7:01 p.y. EEST
> Much s still unknown about the virus and humanity'sresponse

» Infections could return after measures lifted, researchers say

https://www.bloomberg.com/news/articles/2020-04-14/harvard-
researchers-say-some-distancing-may-be-needed-into-2022
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https://www.financialexpress.com/lifestyle/health/covid-19-mit-
researchers-predict-249-million-cases-by-march-2021/2016706/
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INTERNATIONAL TOURISM DOWN 707% AS
TRAVEL RESTRICTIONS IMPACT ALL
REGIONS

ALL REGIONS 27 OCT 20

Restrictions on travel introduced in response to the COVID-19
pandemic continue to hit global tourism hard, with the latest data
from the World Tourism Organization (UNWTO) showing a 70%

fall in international arrivals for the first eight months of 2020.

According to the newest UNWTO World Tourism Barometer, international arrivals
plunged 81% in July and 79% in August, traditionally the two busiest months of

https://www.unwto.org/news/international-tourism-

down-70-as-travel-restrictions-impact-all-regions
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Rebound in international demand expected by 53 2021 S

UNWTO's Panel of Experts foresees a rebound in international tourism in 2021, mostly
in the third quarter of 2021. However, around 20% of experts suggest the rebound
could occur only in 2022. Travel restrictions are seen as the main barrier standing in
the way of the recovery of international tourism, along with slow virus containment
and low consumer confidence. The lack of coordinated response among countries to
ensure harmonized protocols and coordinated restrictions, as well as the
deteriorating economic environment were also identified by experts as important

obstacles for recovery.
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»H Boeing, € vmivia épenkenwdennv 10% nvTr TayBolknvT €y an@vu OTTAAKVU neo
oo ammdArgle CrvA Covid-19, 01 ole oM deN aAak€EAen na aggv TvEMPAa rpidna Aa
eTnNCrgEcvTt A ¢na etTitreda nvtr 2019 €oo nvimi apgnvA nv 2023.
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»H IAG, ¢ kengrPr) ermr§eia neo British Airways, o1 ole dmkrrvgei Aa pgenadryuA
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Q8- ENAITEAMATIEZ : Notég sivar, cUpdwva HE ECAC, OL TTLO AUECEG AVNOUXLES VLA TIG EAANVIKEG TOUPLOTIKES
ETUXELPNOELG OXETIKA ME TO TAYKOOULO EEonaocpa tov COVID-19;(onpewwote HEXPL 3 amavtoeL)

1n 'EPEUVG Answered: 332  Skipped: 2 28 ’EPEUVG Answered: 299  Skipped: 2

Kandlne deunege £¢emha vn3 Keyal U o aleltTpico no A €TNpggile o A gpabvi vit{vUA Aa eidane OvAvk9n
apeBamnem (ke 72% oMo o Banlne TTEWrg), € Brpdnkonem neo etpei§ e e o (ke 68% (e (péle ke 72%
¢neA g wne) Bane Meiole noA €06 oA (ke 63% Ce (pECe ke 61% CneA TTEWNE).
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Hospitality  Restaurants and pubs call for help as

industry . | |
72% fear closing permanently | EPIPLAT | GR
Coronavirus - latest updates t
See all our coronavirus coverage
Rebecca
Smithers

Consumer affairs
correspondent

Seven out of 10 UK pubs and restaurants fear they will become financially
unviable and forced to close next year as a result of damaging Covid-19
restrictions, a new poll has revealed.
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Harvard Business School, 2011

https://hbswk.hbs.edu/item/why-companies-
failand-how-their-founders-can-bounce-back
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H Kiha aAviyen,eAw v 1Ta vnmvo 60K vo aAaco ngpinnn
Ca yiAenke nvA Covid-19 {ne CtTAépena

AAW nv KEN VA €iAanlO vnenAonv peniesv meayk a
TIVIT KTTVEVU K& Ada OAAvTIKE giAan...
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https://hbr.org/2013/05/why-the-lean-start-up-changes-everything

MAY 2013

. REPRINT R130SC



https://hbr.org/2013/05/why-the-lean-start-up-changes-everything
https://hbr.org/2013/05/why-the-lean-start-up-changes-everything
https://hbr.org/2013/05/why-the-lean-start-up-changes-everything
https://hbr.org/2013/05/why-the-lean-start-up-changes-everything
https://hbr.org/2013/05/why-the-lean-start-up-changes-everything
https://hbr.org/2013/05/why-the-lean-start-up-changes-everything
https://hbr.org/2013/05/why-the-lean-start-up-changes-everything
https://hbr.org/2013/05/why-the-lean-start-up-changes-everything
https://hbr.org/2013/05/why-the-lean-start-up-changes-everything
https://hbr.org/2013/05/why-the-lean-start-up-changes-everything
https://hbr.org/2013/05/why-the-lean-start-up-changes-everything
https://hbr.org/2013/05/why-the-lean-start-up-changes-everything
https://hbr.org/2013/05/why-the-lean-start-up-changes-everything

To mopadOCLAKO HLOVTEAO

Pre-Start Post- Start




20 Aea eTTnpené&an@a KvAnsia

http://theleanstartup.com/principles



http://theleanstartup.com/principles




APYEZ LEAN MAGOI' ONOIAZ

Mei§ aka EAaAnrgp vi alnné/u
{p edmlK VU

*Experimentation over
elaborate planning

*AtraAanvO vdoénele atrd nviro
el aneoéAaAnmeo dmpi¢le (€ o

*Customer feedback over
intuition

*Kmranoéo-AtmraAaie rnnéo
{p edICK 60 EAaANVTT
{p VI alnn®& U {p edplK VU

https://www.lean.org/whatslean/

*lterative design over traditional
“big design up front” development


https://www.lean.org/whatslean/

VALUE PROPOSTION ZMHMAZA MNMAANAZQN
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https://www?2.deloitte.com/us/en/insights/industry/retail-distribution/consumer-
behavior-trends-state-of-the-consumer-tracker.html
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v [ ‘EpenetrivAo (& v [ 156aAn®) oundom@ ekmrerfia
(Langer, 1993, as cited in Moscardo, 1996), (Frauman 1999; Moscardo 1999)
(Chan 2018) , = eAegyn) GTkkenvpr| (dnagag nponerp)
= £AEKEGOKEAVO - (TTAGO € Ke ot EASIOEEVAN T YT
w ciAaneTandenVvTIVIEKEAVO - £OTTIEPE
= eAOIOECE N yna NeAKTTEIG ia - 17E 0 NANTITV {NVIpeiv

wlEIETTi  Ogade
v [ AAeE nenvo dekvyE ab n@wA pa&ad neEnd nm@vA

(Dutt & Ninov,2016), (Manwa, Boemah-Dlamini & Coetzee,2017)

VCY aAO KEAVO Kadn@o nvTiciCn ao
KEKV A0 KEAVO Kadn®o ryTiciCn ao

explorer EKTTEi O
drifter ~ O
ecotourist

sustainable tourist
backpacker (Lew,2018)
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(https://goodtourismblog.com/2020/11/a-community-based-
tourism-dilemma-covids-new-normal-vs-back-to-normal/,
https://www.facebook.com/groups/825831540869097)
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Workation:

ZUAOTTADEMEA € yalia Bandnabr¢eo KvEBEo
ONA®TTWA KE néryry NEOTTV TIVIT OPNKOAvV v
eCyadOKeAVO OvTTielen TV atrvovnAa (v
VI VOaiAvTICV yCaBei v rytr, ai 1 & nvA BaAenAa
ayatrinlen 06an ne ovTrigia v
(Workation.co.in, 2015)
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Google Trends Analysis




Stress Free Digital Nomad Tourists

H Brigitta Pecsek (2018) po¢ idermvtro pog io aypvo rytrgidneo (e duv
TIMvOargy véi €o:

01 02

Modern Digital
Luddites Nomads

Aikan 6méico {myyéaBeio Ban Bann népAeo Atm) € Bargy véia nvirgngnwA niunduenag pné:
viT  Oeh  épvmA  eme€ealnei amd  neA KE O 6 CBvTTo npgv ym Aa g yagnei 6¢v Ban
J0ypE vVAe  nepAvivyia.  ANadenvOA  éAa yna Aa BaAen dndviréo. Zuvigo o ON&KEAVTIA
eKTTAETICKENY, andenPo TreEn@u 1 vA. v ¢nvA namv on@vTTwA ym Keyalv  pgvAn®d
ndok® kéEvo yna amryvo Ja ArpA Kna onadneka, TEVNNRUA Aa KEAVTIA BvAmd Ce
20 ypEvAe €6Bvpr) no A atvnBlA népAco (arts agna BEAmp 1 kECa e ammr Ban €pvTTA
colonies). Keyal € epagneCe atmo neA negpAvi vyia.

(Brigitta Pecsek, 2018)
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Reconsider travel 1o Greece due to COVID-19
[READ MORE]
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Day 2 of Webinar
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vww.santorini.qgr/



https://www.santorini.gr/

| WANT TO GO TO SANTORINI

https://www.google.com/search?sxsrf=ALeKk00bX0
Op41TSzsKGybJLVx4BGYy8 w%3A1606395239125&e
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But can | find the official page?

https://www.google.com/search?sxsrf=ALeKk00bX0
Op41TSzsKGybJLVx4BGYy8 w%3A1606395239125&e
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1. ZUVEXNC KEIENE NEO ayvea O Kao Ban
V1T TIecnBan vinvo

2. 2UveXNC Bel niole nvTT Ticvnoknvo /
brand/ apicokao

3. 2uvepyadlia kenapu OAQN kao



https://www.strategyand.pwc.com/de/de/new-reality.html
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advisory/articles/covid-19-turnaround-planni
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http://theleanstartup.com/principles
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http://www.youtube.com/watch?feature=player_embedded&v=DWBqNP0YIRQ
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Results 2003 Outline

The Tourist of Tourist of
Olympia
British French
Female Male
Young (19-39) Older
holds a university degree
uneducated

monthly income exceeds 3.000 euros.
Poorer that he really is.



The REAL Tourist of The PERCEIVED Tourist of
Olympia

(*) Google image 15t result that came out from the previous slide results
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Apa £ToL MPEMEL va PAaxVeLS Ta tpoBAnpata



Online mag@nonRErimkmemecd: mouongn
Ta 5 Xnaononva Taunotvrarto ned Google

U
\-4.'__/ ——— ¢
1 3 PR
1 S A
~ ,’
S 7’

http://think.withgoogle.com/insights/embed

Source: g/flv%-_srtag_%_sr-of-Erﬁvg/lnge)f.thl rber 2013
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Ti mpémneL va SLEPEVVNOOVME ELSIKA oTNV mavdna;

Flo VoL QTIOLVTAOETE O€ QUTHV TNV EPWTNON PWTAOTE:
MW UIOPOUUE VAL CUVEXLOOULLE VOL TIAPEXOUE AUCELG ATtO aItO0TOoN;

E€¢akoAouBoUv va AettoupyouV OL TPOCAPOYEC TTOU KAVOLLE OTNV apXn TG
navonuiog;

Mov eival ol avemapkeleg pac; Mrmopet pia aAAayr) 1ty N tpoodnkn
TEXVOAOYLaC va Ta AVTLUETWITLOEL,

Mw¢ uropou e va TtPOOEAKUOOUE VEOUC TIEAATEC O ALUTO TO TtEPLBAAAOV;

Nwc avabewpoU e TO LAPKETIVYK WOTE VAL OVTOTTOKPLVETOL OTLC OLVAYKEC TWV
TLEAQTWV;



IOV EPEUVW



Google Scholar

To Google Scholar amoteAel pia pnxovn avalitnong

MNpayuatonolwvtag avalntnon oto Google Scholar o xpriotng pmopet va
EVTOTILOEL UALKO akadnpaikoU Kal ekmaldeuTikoU Teplexopévou. OL
nAnpodoplec mou eumepLEyovTal ival apBpa, EMIOTNUOVIKEG LEAETEC,
BLBAla, etonynoelc os ocuvedpla, SLKAOTIKEC amodAoELG,



Google

Scholar

Articles
Case law

My library

Any time

Since 2016
Since 2015
Since 2012
Custom range...

Sort by relevance
Sort by date

" include patents
include citations

B Create alert

"marine tourists" experience - _

About 53 results (0.06 sec)

Tourists® risk perception of risky destinations: The case of Sabah's eastern coast
ECL Yang. SP Sharif... - Tourism and Hospitality .... 2015 - thrsagepub.com

... Their findings indicated that marine tourists in Malaysia were highly concerned with performance
risks ... Pearce's (2011) travel career pattern theorized the influence of travel experience on travel ...
Based on Pearce's model, less experienced tourists seek to satisfy lower order of ...

Cited by 5 Related articles All 6 versions Cite Save

Examining the relationships between marine tourism and marine protection in
Akaroa, New Zealand

M Shone, J Rose, S Espiner... - ... 2015: Rising Tides ..., 2015 - search.informit.com_au

... These experiences help to increase visitor understanding and knowledge of marine protection
measures, and serve as ... visitors before and after their marine tourism experience. ... Data about
marine tourists to Akaroa provide a baseline for tracking changes in marine conservation ...

All 3 versions  Cite Save

MNormative evaluatioMs amoMNg Paddlers: a ComParisoN of two dimeNsioMNs of
exPerieNCe

LE Anderson, RE Manning - Tourism in Marine Environments, 2013 - ingentaconnect.com

... Experiences of participants in an activity or loca- tion have been hypothesized as factors that may
explain differences in their perceptions, expecta- tions ... Another study found few dif- ferences among
experience groups (novices, tourists, locals, experienced) in their ...

Related articles All 2 versions Cite Save

The Performer WMetaphor:*Mother NMature Never Gives Us the Same Show Twice”
T Milstein - Environmental Communication, 2016 - Taylor & Francis
. and examines ways the metaphor shapes and ocbscures perceptions and experiences with/in

https://scholar.google.qgr/

[PDF] resea

[PDF] acade
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Tourism and Covid Academia platform
https://www.tourismtransformed.com/

Atiec mou KupLapxnoav tnv covid emoxn Oa emkpatioovv (Kruglanski).

2Tn ouVvEXELa Ba uTtApEEL EKPNEN TOU KOLLVOTOMOU Kol SnpLoupyLkou

KOLWVWVLKOU TIELPOLUOTIOUOU HE VEX ,ETILXELPNUATIKA LOVTEAQ KOl
EVAAAOKTLKEC.

Ouaéiec mou Oa ta diEnouv Ba eival n achdaAewa, lprivn, n ayann, n
uyeia Kat n evtuyia (we Baokd avlpwniva dikatwpata), n cuvepyaoia,
OL TPAGLVEC OLKOVOMLEC KOl | OLKOVOia TNG SwPEeA(

Alan A.Lew,Joseph M.Cheer,Michael Haywood,Patrick Brouder & Noel B.Salazar.
https://www.tandfonline.com/doi/full/10.1080/14616688.2020.1770326
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COVID-19 kot I'aotpovouikog Toopiopog

H maybolknoavn®ivkio Prppienilco ne pen&adete meCivov neo Q0 ypEvieo ngvéino 1eo,
veYVAOO vt €penéayie emidale mvA mvaEnlmmB 01 aov Bonnajaneéa (e pdEeo v
epaEnoinom oo annoA Enofomela, vn emnpegexanico v vaénlkvd Banneo elnialeo
10y0 1neo Aéao Bamdlnaleo tEaykdno A 1 akBAAVIA 0100 Mo arasainena KEnEo TEOL £GEO
Band v Covid-19 ynaned nEvinalio oA mel anoA Boanmod eEYOOVKEAGA MVTo.

94



Ipocnowualia - Arwopicc Toopilnay
Talnpovouiac ev uélw mavonuioc

] YrdEpen € Omianonena Ao
noun&co CnvA mEvvENLko mvn
EMNJIKO;

L] ITvneo nne el ieo elhom
omplélnkeo CnvA mvkéa mMeo
yoaln&Evavkiao;

L] IIvna ethom mo wyenvkn @
nEonobvita v npvvad (nv
Cry0eBinkély nEvvENLKko;

(] TTvneo I nvinmmnoéo
aOnEnl ec A,

(] II6v  alBoiéo  elhan Ao

em bl €ha elnmmomé@nv 1
ENa B10E 1

Arlayéc inn CourepiBopd nocc

KyvnAoinBéoamvinal eno
Kéomlenokélo ompomdnove
XpedOA anvO engm
e1en&vinbéom eEokéo
Emnwvyn adAvnpnolpoch
Meio Ce WwrlinoA  mvn
emi€éyvrA Street Food 10yc
nvr 00 vz ne o TyrENATP
Emnwvyn nygnhdgéve Bayenvo
(boost for veganism)
Mn0&HneEeo macéeo
AnvinevOn and nvA nvrEnlko
TO1EC A

(S. Carvao, 2020:5)



Tpomor emiroyic nwv Tapwv eéniolnc Ti avalynovy wiéoy

0 Advido amd xéla  OvmhohnOip ) Erodolh8eCe onoroh
dnépol €o [] Tomnomemo. / TE6VO Zon o
[ Tvavielia (e {péle ke MV emnieykély (] Anledm@ mEvtoino
Bomn kot ] YynenA®ayend
- 2piCe mvndmmo — i O Ymendo  dCalne&mmereo
[ A{lle xa myenvivim@®o ol drenm — wEVVENCKVL 0
exmnlnyQo Aeo [
L) ®ote mirene Oanune kémoh (D. Mora, 2020 :5)
[] Kéamlenokélo e0atxvy dA Google

[ Onm®drene gkdo  yalnEvavk ndi
po&vr t&vo v meEnPdut va

wnn

(S. Carvao, 2020:5)
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https://www.hospitalitynet.org/opinion/410

Here are the top industry trends we are seeing in travel and how to leverage in your digital strategy:

Evolving Booking Windows: The COVID-19 pandemic put a pause on travel for much of the world, and while some regions are recovering, the
uncertainty around the situation has had an impact on booking windows. Additionally, travel restrictions and safety measures have also influenced which
destinations people are considering. Since many people want to start traveling again but are hesitant to take mass modes of transportation such as
airplanes, they are opting for staycations and road trips to nearby destinations. Therefore, local booking windows are shortening. Meanwhile, non-local
booking windows are expanding as travelers are planning trips to more distant destinations further in the future. As the situation around COVID-19
continues to change, booking windows will continue to evolve. When planning for recovery, hoteliers should continue to monitor first-party travel data to
assess booking windows for their top feeder markets and launch marketing that reaches their target customer segment with the right message at the
right time.

Rise in Local Travel: Local travel will continue to take priority in 2021 as people will be less willing to take mass transportation while COVID-19
continues to persist. Additionally, with airlines requiring major shifts in aircraft configurations and reduced passenger numbers, the costs of air travel are
increasing. According to a GlobalWeblndex survey, 31% of people plan to take more staycations and local trips when the outbreak is over. Meanwhile
29% of people will take more domestic vacations rather than international trips. As parts of the world continue to recover, hotels can focus on driving
bookings from local and drive-in markets by promoting mid-week and weekend staycations, unique packages with complimentary parking, and road trip
incentives such as offering an F&B credit for miles traveled.

Unique Experiences Become Even More Priority: Unique experiences will be a bigger priority for travelers in 2021. After staying home for an
extended period of time, consumers will seek more experiential packages and offers that allow them to make the most of their travels. From wine
tastings to outdoor yoga classes to biking tours, hotels are getting creative and promoting events and activities that resonate with their target customer
segment as they daydream about their next getaway. To drive more bookings, hotels can create an even deeper focus on experiential packages and
strive to provide unique property activations that set the hotel apart from competitors.

Rise of Contactless Touch Points: With COVID-19, cleanliness will be a key factor for consumers when choosing a hotel. With safety top of mind,
travelers will expect more contactless touchpoints throughout their hotel experience.Many hotels have taken measures to ensure a safer and more
contactless guest experience to protect their guests and employees. From limiting capacity in common spaces to heightening cleaning protocols, hotels
around the world have made significant changes on property in response to COVID-19.

Shift to More Private Hotel Experiences: With travel demand slowly picking up in parts of the world, people are looking to get away while keeping as
much social distance as possible. As a result, the demand for more private hotel experiences has grown. Many hotels have started offering full-floor
bookings along with private transfers from the airport. If available, hotels can cater to guests looking for similar experiences and drive more revenue by
offarina fiill-floor enecial nackadece or nromotina more nrivate accommodatione erich ac villae and cottaaece alona with nrivate tranenortation
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Rise of Micro-weddings: As the COVID-19 pandemic has resulted in restrictions on large group gatherings, tps.// .hospitalitynet.ora/opinion/410

micro-weddings. In fact, in June to July, Etsy found that there was a 29% increase in searches for small-scale ceremonies. Keeping this trend in mind,
hotels looking to increase their weddings business can promote smaller weddings while highlighting ways their venue can accommodate social
distancing and virtual guests.

Deeper Focus on Mental Health & Wellness: While the COVID-19 pandemic has created a sense of uncertainty around the world, it has also brought
on an increased interest in mental health and wellness as people are seeking to live in healthier environments. Hotels can capitalize on this rising
demand for wellness by highlighting their spa, gym, and onsite activations that promote guests' wellbeing and offering packages that include add-ons
such as in-room fithess equipment, healthy snacks, a guided meditation class, and spa credit.

Non-Linear Travel Planning Journeys: The travel planning journey is becoming less linear with digital channels evolving and new ones being
introduced every year. Furthermore, with the rise in marketing practices such as remarketing and cross-device targeting, consumers are encountering
more digital touchpoints before ultimately booking a hotel. As non-linear journeys become more common, a multi-channel approach becomes more
important than ever. In order to engage potential guests at the right place and the right time, hoteliers should personalize messaging for target personas
throughout every phase of the travel planning journey, and implement strategies such as one-to-one marketing campaigns, remarketing, and cross-
device targeting. Across all channels, all initiatives should work together and deliver cohesive messaging.

Personalization: Personalization has become increasingly important over the last few years. In fact, 36% percent of travelers would likely pay more for
services if a travel brand tailored its information and trip experiences to personal preferences or past behavior (Google). Personalization needs to be
present throughout a hotel's website, CRM, and marketing. Create a dynamic user experience by providing unique content that appeals to different
segments in order to achieve specific business needs.

Customer Personas are Evolving: While middle class consumers are becoming more value conscious, luxury consumers are becoming more
discerning as they really want to make their travel choices count when it's safe to travel again. When planning for 2021, hoteliers should revisit their
target customer personas and reevaluate their online behaviors and functional and emotional benefits. Based on these findings, they should reconsider
the USPs to highlight in marketing and adjust strategies with the changing needs and times.

Rise of Subscription Service Models: Subscription services have grown in popularity as people are looking for ways to get what they need more
conveniently. Now, more hospitality operators are making strides to offer a subscription service model as a new revenue stream. For example,
InterContinental Hotels Group, Marriott, and Accor have launched or are considering monthly payment plans that grant members access to rooms,
facilities, and workspaces at a flat monthly rate. By offering a subscription service model, hotels can potentially drive more revenue while making it easier
for people to book a stay at a moment's notice. For single property hotels, consider a monthly membership for locals to use the hotel as a remote place
to work or to accece amenitiac
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Workation

Napadsiwypa Avaluang

and Npomntu)taxkoug Pottnrég tou Tpparog
Touplotikwv Inovdwv

Navermotiuio Nepatwg



Anpoypadiki mPooEyyLlon Tou
Workation:

» H nAwia, Sev oxetiletal pe to av Ba eridé€elc to Workation. To
LOVO TIOU XpeLaletal, eival va ETIAEEELG TO UEPOC TIOU OE EUTIVEEL.

» OLavBpwrmol, xpelaleTal va €ilvol avoLXTtol o€ VEEC EUTIELPLEG KOl
KOUATOUPEG ,TIPEMEL va xapaktnpilovtal amnod eveliia
TIPOCOPHUOCTLKOTNTA KAL ETILKOWVWVLA.

v' AotLn Workation aoxoAia toug, propei va tonoBeteitat
o€ GAAN Ywpa.

e Apagmnanato neA Bal NGOV TTIENA IyTT
BadéAa, nv al nv1r dAenne dTAanem,
| Oyo atranngeocA 6an 16yo ryvTr oA atrnéo
KTTVC VUA Aa dneBmeg¢anolvuA dnadOrraay,
Aa etrngpenAa €€ yad neiBand nv Workation.

(Denise Mai, 2020)



Professions

(k. EON Miooa, EAAnvida Wnolakn Nopada, oikonomia.gr, 2019)




‘Epguva oXeTIKA ME TNV ouppetoxn oto Workation, 2017.

AtniéyvrmA v Workation:

Yndrietvo 32%
Méhomes 18%
Xnéepvo 19%
ZrAnomvipvo 18%
Molenmo 6%
Ammvomapvt vokeAvo 7%

N= 100%

(Ascentis, 2017)

ZUUMEPACLOTO OLTIO TNV EPELVAL

MeyaAUTEpn CULLETOXN TapaTnPELTaL amo TG NAkieg X kat Y pe 71%.

(Brigitta Pecsek)

H yevia X kat Y eivat ot o evepyég oto Workation katd tig Stakomég Touc. (Ascentis
2017).

To 82% tn¢ yeviag X SnAwvVeL AlyOTEPO £VOXOL KATA TNV SLAPKELX TWV SLAKOTIWY, EQV
UIOpOoUV va epyactouv. To 77% tng yevidg Y £Kplve opolwc!




Digital Nomads

Onge OrpBvi Avkadeo mipn@uvTtAnaly ¢n v € o negn® olv
Ban¢ v eponegn@.

ATNIEYVTTANEA nvTivC €Cia rivTToke Al € N Trgv ¢O vBigo
aAag A0 0anNNEOTTVIT &0 O NYTTO. ATIVKEACO aAAdE v UA
aAem, 0ednd, yEabnBa KEE € TTvIT Aa eiAaneTTiC 0 acBend
¢V (NG BanBn OPEAQ. (BEVERLY YUEN THOMPSONSociology Department,
2018)

Ontral an@eceo yeArgo, aAade nvUA al Baiena Bandvkn

ecyad iao, EAW ry Tuy pEvAv gyanpo OTTAAKPO CEien
atral pviednk onema Ban enpia. (Manuti & Palma 2017).



Phychographics

Epyaotiakr) eAeuBepioa < (Ina Reichenberger,
2018)

©éMouv va £xouv gueliia epyactakol XpOvou
KOlL VOl ETILAEYOUV TOV TOTIO OTIOU £pyAlovTal.

‘Exouv LoxupoUg oTOXoUG Kol OvVeLpa. MpoTipolV
va 50UAEUOLV yLA VO TIPOYLOTOTIOL GOV TLG
SIKEC TOUG emIBU pieg KaL OXL TwV AWV, LoVo
£T0L UTTOPOUV VA VOLWOOUV OAOKANPWHEVOL.

Aev TOUC apETEL N LO£A TNG LepapXiog KOL TNG
efouoliag otnv epyacia oUTe n e€WTEPLKN pru<r'1 E)\euespia
agloAoynon.
©éMouv va epyalovrtal o
SladopeTika pépn.

‘Exouv meplépyela va yvwpioouv
S0 popETIKEC KOUATOUPEG, TPOTIOUG
{wng kat agiec.

Npoowrmukr eAeuBepia

MpoTIHOUV VA ATIOKTAOOUV YWWOELS, 5£ELOTNTEC KaL va BEATIWVOULY Eivat Snpoupytkol ka ot aAay£c
OUVEXWG TOV EQUTO TOUG OE TIPOCWTILKO KL EMAYYEAUOTLKO eMinedo mapad Sev elval TpOBANMA yLa aUTOUC.
VO CUYKEVTPWVOUV UALKA ayaBad.



Geographical Characteristics

Xwpec rtoumnot tov “Workation”:

Kiva,

TaiAavdn,

Xovyk Kovyk,
lanwvia,
Jykaroupn,

HIMA,

MeyaAn Bpetavia,
MoptoyaAia,
leppavia,

EAAGSQ.

DN N N N N N N NN

(Hardingham-Gill, CNN, 2020)



Geographical Characteristics 108

(Hardingham-Gill, CNN,
2020)



Trip Length of Digital

Nomads

(WYSE Travel, 2018)

OnDigital Nomads rgiAviTA Aa
ONKEAVTTA CNVTTO TTE VVE ITKVU O
MVTTO TESILCO neCv atrd nvTro
aTT vUo nvTrgidneo.

21y dmlneK a TTag akvAno 2

KE AWA €pvTTA TTVEVN 6 23%
EAOAMIVTT 9% oA Bvn\WA
IVITEENWA.

=vOeUVTIA Tregi TrviT €3,400 (e
Bade nvTTo NoiidN,.
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https://www.booking.com/articles/the-best-destinations-for-digital-nomads.html
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https://nomad-digital.com/customer-story/eurostar-on-board-entertainment-server-launched
https://nomad-digital.com/customer-story/eurostar-on-board-entertainment-server-launched
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Google Trends

Google Trends eivat éva epyaleio ou pac deiyvel ti¢ "taoelc" otnv
unxavn avalntnong. To top 20 twv Ag€swv yla TL omoieg Paxvel o KOGUOC.

https://trends.google.com/trends/explore?cat=67&date=all&g=%2Fm%2F
01pe03,%2FMm%2F018x13



http://www.google.com/trends/explore
http://www.google.com/trends/explore
http://www.google.com/trends/explore
https://trends.google.com/trends/explore?cat=67&date=all&q=/m/01pg03,/m/018x13
https://trends.google.com/trends/explore?cat=67&date=all&q=/m/01pg03,/m/018x13
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ZTPATNYLKN AVAAUON ECWTEPLKOU MEPLBAAAOVTOC



IMOPOX

OMPvVAVKIPVI

AvaAvon nopwv

XAPAKZHPIZ2ZIKA

H dmioandnena doierydomel €o neo enogico, Oon
na eConeEP & dplelrka OalvEISVTTA ner
eEASTNYN STTAAKTPN N0 Oonner ainvpn nvito
0V viTto.

ENAEIZEIX
A&giOneo pEEvto (debt/equity)
AgiOneo EeTENVO/Epvda
Credit Rating

D rPvi Tv ké€yelvo, nvtvielia ngpAvi vyia Ot nvie Apio kenamwdt €€ €0 Tayic A
e&yvinalivit OannmoA keparek ANcA, nvreviel ia TTot orpnena oA 00 ot o SOA KEPAAEK ANGA
Oonerat 1 aONYLo pENE €1 YO OanOMEic A. Kké€yelvo e&yvinolic A
ATviEkano TEDMNOA 7Tt OA TEENVEISVTTA NeEA EXatl 1t aOn@co pENC erp tayic A
TaEoy G YN Neo enagioco OonOalvEISVTTA ne
STAAKTPN Y1 7T EVAEONT KON O S Nvito O an
TTVIPNENCALO

AACED TTIVN H £0moidenl e Oanekmergio NOA Tt t NG A EOmonpemnQ&, ngpAPda Oonemtayyet kon@Qa
Ol VELSVTTA N denPnenso dCEC Nceo Ener TEVE OA NGA TTITAL L L G A
enoagioa. H tE&Ev oaEkviMPonena oA ot t LG A Y voKE LDA Epen@Pd ke NV KECV OEV neo
neAx EM&oneyPn et al NnPonenaneo Oane wilne Oon | Prykeparico
aO vl ic N nvito neA P ardnena neo enageioo Aa
S e&ENE enainaysc Mg PO T evA£EOmeka.

TepAvi vyrPvi “MvVAVTTG L TR0’ NegpAvi vyia (tonéirgo,, AETLK 60 0N TVt PN ENA TTANEATOA.
copyright, Ont.) Oonekmergio Enek €0 aEkvyn neo. Erg 63ek o artd ASETEO TTONEATDA, copyright.
TIOEVNYTMM dek yTtEyY o OapivnvkipA (eEeTAemPa AeiOneo ITEVEcmPS R&D / EmmAvi /PvO
e&yalnrgm, TtEvVE o mTPo ) tEvE o mPvo

DdnNke Pnke Envito ter dneo k€L o brands, Lpélec A, AlayADETE € brand

Ctl pEMNY € NEO ENAFLALO KE TTVIPNENAL,
exTTg NV OAse OanlTtAiémemp O.a.
DPnNke Cnvito TtEvkele TNdO NoA inputs

Price premiums

% EmoAiot oakPBorokerlc A Tt NEEC A
AdpPerkeAPn kén&el € emmMipioo TEVOATNVO
AMED e et IPioto Neo enogioco

Robert M. Grant (1995) “Contemporary Strategy Analysis ”2nd ed. , Blackwells,:Oxford, UK




AvaAuon
Ermyeipnonc online

Etapiko website: katd mooo gival BEATIOTOTIOLNLEVO YLOL TLG NXOVEC
avalAtnong, av €xeL Aettoupyieg social sharing, moéoo cuxva avavewvetal
TO TIEPLEXOEVO TOU.

Napouoia og social media platforms: unapyet to brand ota Kowvwvika
Siktua; Mou CUYKEKPLUEVQ, O TTOLO O0TAOLO Elval N mapoucia aUTHh;

Avadopec oto brand: nwc epdavietol to brand kat tL avadopeg yivovtal
oe elbnoelg, blog, microblog, forum k.Am. mny€c user-generated content,
UTTAPXEL User-engagement;

Monitoring: o€ tL faBuo nmapakoAovBouvtal Ko avallovTol LEYEDN Tou
adopoulv oto site (r.x. emokePpotTnTa) ko ota social media (m.x. user
engagement).






Website audit

Marketing Grader - assesses different aspects such as visitor retention and
analytic efforts, and provides recommendations about how to improve your
web presence.

https.://website.qrader.com/tests/visitqgreece.qr



http://marketing.grader.com/
https://website.grader.com/tests/visitgreece.gr

SimilarWeb

SimilarWeb is a website which provides web analytics services for
businesses. The company offers its customers information on their clients'
and competitors' website traffic volumes; referral sources, including
keyword analysis; and website "stickiness", among other

features. https://www.similarweb.com/website/visitgreece.gr



https://www.similarweb.com/website/visitgreece.gr

Apni 6yel € website & (UyBEnd € ke nvirofalnbvuo
aAmyo Andnéo

XopaKTnpLoTika ETAIPIA 1 ETAIPIA 2 ETAIPIA 3 ETAIPIA 4
Website
. , v , '
EukoAia MAorlynong \' Métpla
v v v
Doptwvel elKOAA Vv
. \ R
Site Map \' -

Facebook, Instagram,

Zuvéeopol og Social | Facebook, Instagram, Twitter, Facebook, Instagram, | Facebook, Instagram,
Media Twitter, YouTube YouTube, Google Twitter, YouTube Twitter
plus
Share buttons Vv v Like & Twit buttons -
Zeveg NMwooeg EN, RUS, DE, FR GR, EN, RUS, DE GR, EN EN
V' v
Mobile friendly \' -
Hotel mobile v
application
Follow “book now”
NoA\arAd ‘Book Follow “book now” Basic

’

now

button

Basic

button

Online chat




XOpOKTNPLOTIKA

X ETAIPIA 1 ETAIPIA 2 ETAIPIA3 ETAIPIA 4
Website
Opatd Kot TAfRpn . , Mikpd ypappota
) To email dgv givau Vv i \'
‘contact details’ , o710 TéAoG TNG
epdaveg ,
oeAidag
EvnuepwHEVAL Vv '
k p' W v Métpla
TEPLEXOHEVA
Nowtnta v Vv Vv \
nAnpodopLwv
KaAaioBnto design v v v
Molotikég Vv v
. ' v
dwroypadieg
Video v v v
E-brochures \
MARpng nepypadn v Vv Vv \
UTINPECLWV
MAnpodopisg yia Aiya otoiyeia (M6An
TOAN (wotopia, ™¢ Képkupag, lotopikd otoweia/ Oplopéva agloféara
afloBsarta, KAR) kat | pouoeia, ekkAnoieg) - Ka®oAou & pépol ko
dwroypadisg ue pwroypadisg dwroypadisg dwroypadieg
Xaptng Neploxng Ka v '
pTNG Meploxng v v

hotel location




nvovey e mragvirdi ao {na social media (Facebook & Instagram)

FACEBOOK
Ztouxeia mpog
, ETAIPIA 1 ETAIPIA 2 ETAIPIA3 ETAIPIA 4
eg€taon
. 13.481 16.177 4.491 11.286
Total page likes
, . v A v v
20vbeon pe website
Z0vdeon pue aAa .
. . Instagram, Trip . . . .
social media/ ) - Trip Advisor Trip Advisor
. . Advisor
Review sites
, , 1-2 ¢opég v
Tuxvotnta 2 -3 ¢popég NV , , , . .
i , eBdopada > 2 popég Tov priva > 2 popég Tov priva
Snpoclevcewv epdopada
Emoticons otig L, , , , , ,
, IxebOv navta EAdylota IxedOv moté IxebOvV moté
SnMOoOoLEVOELG
Feeling otig
Snuootevoelg (m.x. _
Ixeb06V avta Juxva Juxva
Feeling happy)
Reviews v \ \ \
wrtoypadie
Owroypadieg v v v v
Vdeo
v v v v
“Book” button Vv v ' '

Hkeg vkeAi a & wg a Banay ab no nvrpeio A 30/10/2018 éo o




Instagram

Ztoweia mpog

efétaon ETAIPIA 1 ETAIPIA 2 ETAIPIA3 ETAIPIA 4
Followers 1.689 1.587 350 1.983
Following 1.353 57 311 4.558
Header photo Noyotuno Aoyérumo Ddwroypadia Duroypadia
ZuvoAwkad Posts 530 143 9 56
Highlights \ v - -

Z0véeon pe website v v v v
| s |t i | raoparue | O oo

Hashtags ota posts

Alot & in every
post

A good amount & in
every post

A good amount but
not in every post

#kontokalibay —

#corfupalacehotel -

#corfuholidaypalace -

Hashtags (to #tcorfuimperial - 886
gs (top) 1.142 P 124 553
Stor - -
v Live videos -
v v
Vdeo ' -

Hke§ vkeAi a & w§ a Banay ab no {nvrpeio A 01/11/2018 é€oony 10:00




Strenghts Weaknesses
v Kai ai(¢ ene fnvd €1 ida Ke TV IyNQA TreErepokeAa o MobAv 4 mentions {na social media nvA neletmaiv
v YTague ehe€y wA 1 vyalmplkwA (e Facebook, Twitter, KAAQ
Instagram & YouTube o Méngm Bandnaue ¢nv Google EAaAnmoA
v" Hotel mobile application aAnayoA ifnwA
v I'mhanfmagv i a {na social media éAaAnmaoA o TeA amaAndengna {pd1 m el anu €ine {en®a €ine
aAnayoA fnwA agAena
v' Balkvi vyia 4,9/5 ¢nv Facebook o 2v email {neA g nviel ida OeA cikanekBaA éo
v AToB¢e ke emoticons ¢na { pd1 m noA el anuwh {nv o AAw TTaEpeneAegy 60 1 vyagmilkoo ¢nv YouTube
Facebook Oel €penaAéBenvideo 0w Ban6 KAAEo BandeA
v'I¢nviel ida ¢TrkBann Ke Brienéo (IO eTEO eiNanCTAOedekEAE Kadi NvITE INVC €1 ida
V' @ennbo BEmneo ¢neA T anbdgka HolidayCheck o AmuekéAv bounce rate
v' Tvi 1 vi followers ¢nv Instagram o Meydi vo agfkéo “Page Requests”
v’ ImAeprio aAaEned € B0 nvygadnwA & posts ¢na social o OnEr1eAeo Ca OO VI eTMVUA Aa nv peNdvpEiv
media {nv Google €dA 1 €Bn&vi vyAZ vTIA Cna Al 1 EA A
’ ’Oppor’tunltles ’ ’ Threats
o [Maév pry e eCnwA «BvkkEN oA BangakkéEN oA » ¢na kénta _—
nVTTTTEl Gne o Y&nde noA peer-to-peer sites amo nvo “Millennials”
o Tmeg edieo nviTeAVOVPEIVTT “more personalized” o AW em online fans €8A deA atraAnwinama
o MN&vRvI A nviTpeAVvOVpeivTT C € TTVI | aTTl €0 €1 €BnEVAIHED comments NVTD
M anBog keo o AT emx kel 1 VANNBA Trel anwh éha SeA atraAnuAnan
o 2mAegyadia ke bloggers atrd 61 v nvA B0 kv naaéAen®a reviews BanaBUEry 1 dyv
o 2UAdeCe nvrrapplication nviTueAvdvpeivIT ke nv dokanry o Ma&vdia nvirBalmvu aAnayoA @nn e e€r{ énLa
Nv1Teade el ane Ke neA emPePaiole neo BEANEC €0 social media
o [eknvmgyia 1 vyagrplkvl Ce TregM,¢ onea social media
m.p. Pinterest / LinkedIn
o [loted\ magv pri dok anioh NvITHEAVOVPEIVTT ymt na

CTTAegy gia/ ¢ viTvrylo




Meta tnv AvaAuaon
MrmopoUue pe guyoupia vor GXESLACOUNE TO HEAAOV pog!

MeAatn



O 8ekAAOYOC TOU HAPKETIVYK OE EPLOSoUC UdeDNC

1. Awote peyahUtepn Eudacn otnv EpEUVa OYopag

2. Eotldote tnv mpoooxr 0ag 0ToUG UTtAPXOVTEG TieAdTes. OL UTtAp)XOVTEG TieAATEG KABE emixeipnong
amnoteAolV iowg To peyaAltepo kebdlalo oe meplodoug Udeong.

3. Enaveetdote T ayopég- otoxous oag. Emkevipwbeite ota THAMATA TNG AYOPAS OV gival o mibavov
va oag mpoodEpouv BETIKA anoteAéopata.

4. Tivetal MeplocoTePo SnpLoupyLkol ard moté. Ie SUoKoAeG eplodoug mpénel va B€oete Tov XN YnAd
KOLL vaL KAVETE TNV KAOE 00G EVEPYELA TIEPLOCOTEPO ATIOTEAEGHOTIKN.

5. EmukevtpwOeite otig Baotkég oag emwvupieg- mpoidvra. Aappavovtag unon tov kavova 20/80 rou pag
A€eL OTL To 20% TwV TIpolovTwy cuUBAAAeL oTo 80% Twv MwARcewWV Kal tng kepdodoplag, n mepiodog
auTn €lvat n KataAANAOTEPN yla Eva EekaBApLOpA TNG TIPOLOVTIKAG YKAMAG.

6. Mn &ivete BapltnTa LOVO 0TNV TLLOAOYLOKH TIOALTLKY. O TEAATNG OEAEL VO ayopAOEL TTPOTOVTA Kall
uminpeoieg mou «agilouv ta Aedta toug» (value for money).

7. Npoomnabnote va StadopomnolnBeite anod Tov aviaywviopo oxtL otn Baon g TG aAAd otn Baon adevog
™¢ vPnARg MoLdTNTOG TOU TIPOLOVTOC/ UTINPECLAG TTOU TIPOCdEPETE KOl ADETEPOU OTNV MOLOTNTA
€funnpETNONG Tou TIEAATN.

8. MpoomnaBnote va Statnprioste To UPog TPoltoAoyLopoU TtpoPBoAnG. AuTO amote)el e§atpetikn eukatpia
yla va kepSiloeL Kaveig pepidia ayopds, Wdlaitepa otav Ba EABeL n avakapn.

9. XTLOTE LOXUPEG KAL LOKPOXPOVLEG OXEOCELG LE TOUG TTEAATEG. Z€ TtEPLOSOUG UDEONG N AVATTTUEN LOXUPWV KoLt
HaKPOXPOVIWV SECUWV E TOUG TEAATEG elval emLBeBANPEVN.

https://www.tovima.gr/2009/05/21/opinions/o-
dekalogos-toy-marketingk-se-periodoys-yfesis/

10. Aworte 8Laitepn BaplTNTA OTO ECWTEPLKO UAPKETLVYK. Elvall ONUaAVTLKO VO TOVLOTEL OTL yLa VoL £Xw
LKOVOTIOLNMEVOUG TTEAATEG TIPETIEL VAL £XW KAL LKAVOTIOLNLEVOUG EPYALOUEVOUG.



https://www.tovima.gr/2009/05/21/opinions/o-dekalogos-toy-marketingk-se-periodoys-yfesis/
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https://www.tovima.gr/2009/05/21/opinions/o-dekalogos-toy-marketingk-se-periodoys-yfesis/
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H avadlopydvwaon pLog ToupLloTikng kotvotntag Oa
grutuyxavetal pe (Haywood, 2020) :

KaBlEpwon tng TomkAG TNG aAnNBEeLoC KAl WS aUTH YiVETaL EUMELpia Ao
TouC AAAouc, Avamtuén cUANOYLKNG avBOeKTLKOTNTALG,

Adumnvion o€ cUANOYLKO eTtimedo,

MNavon,

ZekaBaplopa TG mapovoac KATACTAONC,
XAapaén VEQC OTPATNYLKAC KoL TIOALTLKAC,
JUUMETOXN OE Tpoypappato aAAaync,
MpowBnon plag atlevrog aAlayncg,
Anulovpyla agioc yia 6Aoug



Ev KOTakAELOEL

. Mepvape ,EMOUEVWC, OE i €TTOXT) TTOU OAOL OL EUTTAEKOLEVOL -KalL ATTO TNV
TIAEUPA TWV ETILXELPACEWV KOl TWV EPYAIOUEVWV OTOV TOUPLOMO KOl ATtO TNV
TMAEUPA TWV TAEOLWTWV- Ba LoxVoeL To "MavTwv XpnUATWY UETPOV EOTIV
avipwnog” (Mpwtayopac (480-411 rt.X.) ) .

OuoLaoTIKA oL a€lec Kal OL TTOLOTNTEC -KalL 0TOV TOUPLOMO- OEV €XOUV Kapia
onuaoia epApunv Tou avBpwrou.



This is
how
it’s done!




1. ZUVEXNC KEIENE NEO ayvea O Kao Ban
V1T TIecnBan vinvo

2. 2UveXNC Bel niole nvTT Ticvnoknvo /
brand/ apicokao






But we need only
1 thing
for this

to happen!






Is teamwork a mission impossible for Greeks?









A group for people that love tourism and open
meetings
[lvete HEAOC YL VAL EVNUEPWVEDTE yla 0o oac/poc adopouv (gival

duokd Swpeav):
https://www.facebook.com/groups/opentourism



https://www.facebook.com/groups/opentourism
https://www.facebook.com/groups/opentourism




https://www.lib.unipi.gr/



https://www.lib.unipi.gr/

ANAAY 2H
AITQN 2OTPIZMOT
A KTKAAAEX

Spiritgal Tour.ism H YMBOAH MAX
Creative tourism

Camp and Caravan trips

village tourism

Voluntourism Ethno Tourism

Workation  diving tourism  Slow-tourism Glamping Religious tourism
Accessible Tourism Virtual tourism  Educational Tourism  Film tourism
adventure tourism cultural routes spa tourism fashion tourism instagram tourism
Wine tourism  hiking tourism yachting senior tourism food tourism swimming
tourism Business Tourism Fishing tourism sailing tourism Marine wildlife tours
Multigenerational travel  dark tourism wellness tourism flora tourism summer
schools tourism pet tourism extreme sports tourism



This is
teamwork
In practice

...anhd in
Greecelll









Connect with me:

gzouni@gmail.com

http://gr.linkedin.com/in/georgiazouni

http://twitter.com/georgiazn

http://marketingeorgia.blogspot.com/
http://piraeus.academia.edu/GeorgiaZouni

http://www.slideshare.net/GeorgiaZouni


http://www.twitter.com/lauragainor
http://www.linkedin.com/in/lauragainor
http://www.google.com/profiles/laura.gainor
http://www.academia.edu/

